REGULAR GENERAL BOARD MEETING
Tuesday, July 8th, 2025

In-Person at Northridge Toyota 19550 Nordhoff Street
2nd Floor Meeting Room Northridge, CA 91324

l. CALL TO ORDER AND BOARD ROLL CALL

Northridge West NC President Jorge Jiménez called the meeting to order at 6.20 p.m.
welcoming the board members and stakeholders.
A quorum was declared via the following roll call:
Present (7): Kathleen Edwards, Nicolas Haddad, Kevin
Herzberg, Jorge Jiménez, Janis Kraft, Joel
Lowell, and Greg Wood.
New Board Members: Sam Dulys, Alanna Flax-Clark, Nathan Lichtman,
4) and Krystal Sims

Absent (2): Diana Delgado and Jeff Diamond

PLEDGE OF ALLEGIANCE

Jorge led the Pledge of Allegiance. Then, he spoke about his four years serving on the
board and how he saw his role as being a connecter to the needs of the community, first
responders, community groups and to the City of Los Angeles. He said he was happy to
have contributed to the board which recently was recognized for its 25 years of service
as an NC. He encouraged board members to show up and be present in this role,
stating it is an exciting time for L.A. with the Olympics and other major events coming
up. He talked about his deep respect for those who work for the city. He then distributed
Certificates of Appreciation to: NWNC VP Kathleen Edwards, Treasurer Joel Lowell, VP
of Outreach Janice Kraft, and stakeholders Glenn Bailey, Mikki Loy and Joy
Krauthammer.

RECOGNITION OF OUTGOING BOARD
Councilmember John Lee was present and he thanked the board for their service and
presented Jorge with a Certificate of Recognition for his work on the board.

Il SEATING OF THE NEW NEIGHBORHOOD COUNCIL BOARD
Neighborhood Empowerment Advocate (NEA) Vincent Autiero conducted a swearing-in
ceremony for the seating of the new board. He introduced himself saying he is the new
NC rep for the north SF Valley and has a PhD in Public Policy. Following the seating of
the board members, Vincent opened the meeting at 6:34 p.m.

M. ELECTION OF EXECUTIVE OFFICERS
a) Nomination and Vote to Appoint President:
e Greg Wood nominated Joel Lowell but Joel declined.



e New board member Nathan Lichtman nominated himself saying that although he
was new, it seemed like it would be a very good educational experience to learn
about the NC system and he was willing to learn.

e Janis Kraft nominated herself. Janice has spent the last four years on the board
as Vice President, Outreach. She spoke about her journey into and through the
NC system.

e Greg Wood noted that Janis brings a lot of experience to the board.

e Joel agreed with Greg saying she was responsible in part for the great
attendance at this meeting.

e Kevin supported Janis as she has put on a number of events and helped grow
the board’s involvement in the community.

e Kathleen said she supported Janis but was concerned about who would fill her
role.

e Stakeholders Joy Krauthammer, Mikkie Loi and Glenn Bailey also said they
supported Janis as they have worked well with her in her role on the board.

The motion carried unanimously: 10 — 0- 0.

Voting Yea (10): Kathleen, Joel, Nathan, Sam, Krystal, Alan, Nick, Kevin, Greg and
Janis.

Opposed: (0)

Abstaining: (0)

Absent (2): Diana Delgado and Jeff Diamond

Janis then took the gavel to chair the meeting.

CD12 City Council Report: As Councilmember Lee had another engagement and had
to leave early, he spoke about what his office is doing in regards to the City budget. He

stated that his District will be the only one with a Care Plus Cleanup to remove RVs and
encampments five days a week and to fill beds at the shelters. For any graffiti on public
property, call his office or use the 311 app. They usually remove graffiti in 48 hours and

will also try to do so when it is on private property. His is the largest district in the city of
L.A. and they have their own Outreach team, separate from the city.

As the chair of the Public Safety Committee, LAPD is down 2,000 officers this year,
which translates to 50-60 officers at the Devonshire Division. And 290 more LAPD
officers will leave at the end of the year due to attribution.

To combat crime, they are employing brand new technology using 100 license plate
readers in CD12. They are also the first district to use drones to assess crimes that are



being committed before the police go in. He said he is committed to making the district
safer and asked anyone aware of issues in their neighborhood to be his eyes and ears.

b) Nomination and Vote to Appoint Vice President of Administration:

Kathleen Edwards was nominated by Nick. She spoke about her duties working
with Jorge for the past four years and two years, previously on the board. She
understands rules and regulations and keeps track of the changes for the board.
Nathan Lichtman nominated himself, saying he would be willing to learn the
ropes and would be happy to serve in this capacity. But he also noted he had
experience in Outreach from his work.

Janis noted that there would be other openings on the committees for board
members to join.

Joy asked whether there are any regulations on the Zoom meetings that require
board members to have their screen on so everyone can see they are in
attendance and focused on the meeting. NEA Vincent said this is determined by
the NC’s bylaws but there is no overall rule governing this.

Jorge spoke about Kathleens expertise and knowledge and how it helped provide
guidance to him in his role as president.

Glenn asked Janis to review the responsibilities of the executive committee,
which she did.

The motion carried unanimously to reappoint Kathleen Edwards as VP of
Administration.

Voting Yea (10): Kathleen, Joel, Nathan, Sam, Krystal, Alan, Nick, Kevin, Greg and

Janis.

Opposed: (0)
Abstaining: (0)
Absent (2): Diana Delgado and Jeff Diamond

c. Nomination and Vote to Appoint Vice President of Outreach

Kathleen nominated Nathan Lichtman for VP, Outreach. Joel seconded the
nomination.

Nathan currently serves as Director of Community Engagement for the Suicide
Prevention Center. He does trainings all over Los Angeles, Orange County and
Ventura County and has quite a bit of experience tabling at different events.
Joel asked if he was happy to take this on. Nathan said he was happy to be of
service and to share his expertise.

Glenn suggested he use the many resources offered by the Dept. of
Neighborhood Empowerment for this job.



e Janis said she found it to be a very satisfying position.
The motion carried unanimously to appoint Nathan Lichtman as VP, Outreach.

Voting Yea (10): Kathleen, Joel, Nathan, Sam, Krystal, Alan, Nick, Kevin, Greg and
Janis.

Opposed: (0)

Abstaining: (0)

Absent (2): Diana Delgado and Jeff Diamond

d. Nomination to Vote and Appoint Secretary

Janis said the secretary position is usually covered by paid employees from the temp
agency, who take the meeting minutes. But when they can’t make it, someone else
needs to cover that role. Board meetings are the first Tuesday of the month.

Sam Dulys nominated himself. He brings experience from working on the staff of a
lobbyist, attending congressional hearings, taking their minutes and handling
transcripts. He has a lot of experience in this area, is quite capable and a good listener.

The motion carried unanimously to appoint Sam Dulys as Secretary.
e. Nomination and Vote to Reappoint Joel Lowell as Treasurer

Janis moved to nominate Joel Lowell as Treasurer. Greg Wood seconded the motion.
Joel has been the treasurer for five years and has kept the NWNC afloat, paying bills on
time and not overspending.

The motion carried unanimously to reappoint Joel Lowell as Treasurer.

Voting Yea (10): Kathleen, Joel, Nathan, Sam, Krystal, Alan, Nick, Kevin, Greg and
Janis.

Opposed: (0)

Abstaining: (0)

Absent (2): Diana Delgado and Jeff Diamond

V. ELECTION OF FINANCIAL OFFICERS

a. Vote to appoint up to two (2) Bank Card Holders: Joel Lowell and Nathan
Lichtman were appointed unanimously as the two Bank Card Holders. Kathleen
noted that there would be an upcoming financial officer training required for this
and it takes place July 22, 2025 on Zoom.

b. Vote to designate a Second Signer: Joel Lowell and Kathleen Edwards were
appointed unanimously as Second Signers.

c. Vote to designate an Alternate Signer: Janis was unanimously appointed the
Second Signer.



V. GENERAL PUBLIC COMMENT

Glenn Bailey announced that VANC — the Valley Alliance of NCs — which is the
oldest alliance in the city, will meet on July 10" at 6:30 p.m. (always meets the 2
Thursday of the month). There are 99 NCs in the city of which 34 are in the S.F.
Valley. Meetings are recorded and posted. The upcoming discussion will be on the
NC Elections. Additional information can be found at VANC’s website at
https://vanc34.org/

Kathleen added that LAANC (L.A. Alliance of NCs) and BONC (Board of
Neighborhood Commissioners) also share valuable information at their meetings.

Greg Wood reported an incident in his neighborhood on July 4" where a Mansion
Party (the Roaring Twenties) was promoted and over 200 people showed up. There
were over 33 cars parked on the street and others were bused in. It created a
serious noise problem and went on until 2 a.m. even after neighbors asked them to
close it down. LAPD came once but did not shut it down. This is the 3 time this
address has held such an event at 10054 Sylvia Ave., Northridge.

Kathleen asked Greg to hold his report until it could be discussed under Govt.
Reports.

V.  ANNOUNCEMENTS

a. August 5, 2025 NWNC Executive Board Meeting: Janis announced there will be
no executive board meeting as National Night Out will be taking place at 6 p.m.
at the Northridge Rec Center, as well as a Movie in the Park, sponsored by
Councilmember Lee. NWNC will be manning a booth there from 4 p.m. — 8 p.m.
Joel, Sam, Nathan, Krystal, Alana, Richard, Greg, and Nick all said they would
join Janis there.

The motion carried unanimously.

Voting Yea (10): Kathleen, Joel, Nathan, Sam, Krystal, Alan, Nick, Kevin, Greg and
Janis.

Opposed: (0)

Abstaining: (0)

Absent (2): Diana Delgado and Jeff Diamond

b) August 12, 2025 — next NWNC General Board Meeting will return to online at
6:15 p.m.

c) DONE Training Updates for Board Members: NEA Vincent Autiero updated the
board on upcoming trainings that are required.


https://vanc34.org/

VIl. APPROVAL OF NWNC MONTHLY GBM MINUTES FOR JUNE 2025

There was no quorum for the May 2025 board meeting but the June 2025 board
meeting minutes were reviewed. Mikki Loi stated that under XX. Government Reports,
Item F. Public Safety, she was reported as saying the LAPD SLOs were no longer
available to attend NC meetings. She said this was not true and that she didn'’t
remember saying that.

Kathleen moved to strike that comment from the minutes, and Kevin seconded the
motion. The motion to strike that comment carried.

Yea: (6): Kathleen, Joel, Nick, Kevin, Greg and Janis.
Opposed: (0)

Abstaining (4): Sam, Krystal, Nathan and Alana.
Absent (2): Diana Delgado and Jeff Diamond.

Kathleen moved to approve the revised minutes. Joel seconded the motion. The
motion carried: 8-0-2.

Voting Yea (8): Kathleen, Joel, Sam, Alan, Nick, Kevin, Greg and Janis.

Opposed: (0)

Abstaining: (2) Nathan and Krystal.

Absent (2): Diana Delgado and Jeff Diamond

VIIl. APPROVAL OF NWNC MONTHLY EXPENDITURE REPORT (MER) FOR JUNE
2025

Treasurer Joel Lowell reviewed the MER and explained the expenses incurred. Janis
moved to approve the MER for June 2025. Greg seconded the motion. The motion
carried: 8-0-2 (2)

Voting Yea (8): Kathleen, Joel, Sam, Alan, Nick, Kevin, Greg and Janis.
Opposed: (0)

Abstaining: (2) Nathan and Krystal.

Absent (2): Diana Delgado and Jeff Diamond

IX. Presidential Comments: None.
X. GOVERNMENT REPORTS

a) Public Safety LAPD Devonshire Division. (Non-emergency number 1 877-ASK
LAPD) Devonshire Community Relations Volunteer Mikkie Loi reported that the interim
Sr. Lead Officer says there has been an increase in auto theft and burglary theft around
the Mall. To combat this, they reiterated: Lock it, Keep it. Make it harder for burglars to
get into cars to commit thefts. NNO will be August 5", 6pm, Northridge Rec Ctr. ...LAPD



Devonshire app has all the info. If reporting an incident or a crime such as a party
house, you can email the SLO, as well, at: devonshireslo@lapd.online so they have a
record of your call. Have your neighbors call as well on the non-emergency #. The more
calls they get, the more attention will be given to the incident. The basic car meeting is
held once a month to share crime stats with the community. You can also get crime
stats by going to: LAPDonline.org and typing in Devonshire Division — crime stats.

b) CD 12 City Council Representative: Deputy District Director Myrka Martinez
said the CM has allocated funds for homeless outreach and vehicle impoundment,
when those vehicles are deemed unsafe to the community under their Care Plus
Cleanup. She also mentioned surveys that are available for stakeholders to share what
improvements they want to see in the city, including: a public library survey and DWP’s
LA100 Plan. Their Rapid Response Team is always available to remove trash from
illegal dumping and graffiti. You can call their office or go on the 311 app to report it.

c) Other Government Departments/Agencies: No report.
d) Department of Neighborhood Empowerment: No report.

e) Budget Advocate: Glenn Bailey said there were 261 people registered for
Budget Day on June 21, 2025. It was a successful event. Pretty soon, they will be
starting new meetings with 40+ city departments. He reminded the board to appoint two
budget reps. (For more info, go to: Budgetadvocates.org.)

Xl.  NWNC COMMITTEE REPORTS
a) Executive Committee: No report.
b) Public Safety (Kathleen Edwards): No report.

c) Government Affairs (Greg Wood): Kathleen asked Greg to provide additional
information about the party house event on July 4" at the Mansion Party (see Public
Comments). Kathleen asked if the owners or sponsors were charging a fee to enter the
party and if so, they needed a permit. Greg didn’t think they were. Glenn suggested
calling Cal State U.’s security/campus police as Greg noted vans or buses were parked
in their lot. Greg will pursue this further with LAPD and the City to see if anything further
can be done.

d) Planning and Land Use (Diana Delgado): No report.
e) Elections: No report.

f) Homelessness: No report.

9) Beautification: No report.

h) Budget (Joel Lowell): No report.


mailto:devonshireslo@lapd.online

i) Outreach (Janis Kraft): No report.
i) Education: No report.
XIll.  NEW BUSINESS

a) Discussion and possible motion to approve the addition of stakeholder
Richard Young to the NWNC board to fill a vacant At-Large board
member seat that has a term expiration date of 2027.

¢ Glenn noted that the president has the power to appoint the seat to Richard.

¢ Janis then moved to appoint Richard Young to the At-Large seat.

e Kathleen moved to approve the addition of Richard Young to fill the vacant At
Large board seat. Sam seconded the motion. Richad then spoke about how he
was a candidate but didn’t get voted in during the election. But since this seat
was now open, he would like to fill it.

¢ Nathan asked why the seat was open. Jorge explained that the person who was
going to fill that seat turned out to be ineligible.

The motion to approve Richard Young to the At-Large seat was unanimous.

Voting Yea (10): Kathleen, Joel, Nathan, Sam, Krystal, Alan, Nick, Kevin, Greg and
Janis.

Opposed: (0)

Abstaining: (0)

Absent (2): Diana Delgado and Jeff Diamond

The oath of office was administered by NEA Vincent Autiero and Richard Young was
sworn in at a board member.

b) Discussion on NWNC board member training requirements, expectations, and
responsibilities. Tabled to next meeting.

c) Discussion and introduction to incoming board members: NWNC Bylaws, The
Brown Act, Robert’s Rules of Order, Code of Conduct, Agendas, Motions, NPG’s, CIP’s,
Council Files, and CIS’s. Tabled to next meeting.

d) Discussion and possible motion to approve spend of up to $1000 to purchase
NWNC branded outreach giveaway items. Janis noted that the executive committee had
a time constraint to order promotional items which could be handed out at the NWNC
booth on August 6, 2025. Joel moved to approve spending up to $1,000 for promotional
items. Kathleen seconded the motion.

The motion carried unanimously.



Voting Yea (10): Kathleen, Joel, Nathan, Sam, Krystal, Alan, Nick, Kevin, Greg and
Janis.

Opposed: (0)

Abstaining: (0)

Absent (2): Diana Delgado and Jeff Diamond

e) Discussion on logistics and board member participation needs for National Night
Out being held at Northridge Park on August 5th, 2025. (Previously discussed).

f) Discussion and selection of NWNC committee chairs and committee members.
Janis noted that committee assignments and committee chairs would be filled at the
next board meeting.

9) Discussion on NWNC operational assets management and needs, such as:
selecting a new physical location for posting meeting agendas, selecting new storage
key holders, understanding mail services, and inventory assets management. Tabled to
next meeting.

XIll.  ADJOURNMENT (at 8:37 p.m.)

Minutes by Pat Kramer, Apple One



