
NWNC Tampa Topiary Summary / Background Sept. 2020 
 
Timeline 

 9/12/17 The NWNC approves the project and application to adopt the median. 

 10/5/17 Application with letters of endorsement from Councilmen Englander, budget, pictures, 
maps are submitted to the office of Community Beautification. 

 2/13/18 NWNC approved an NPG of $4k for Don Larson / NBF to execute the topiary project 
(BAC + NPG) 

 4/20/18 Approval by Bureau of Public Works, Landscape Architects is approved and sent back to 
Office of Community Beautification. (approval attached) 

 2/17/19 Topiaries are installed on Tampa median (photos / NWNC website) 

 2/25/19 horse topiaries pop up on Nextdoor and becomes hot topic April – July 

 7/02/19 NWNC Beautification board members met with stakeholders Randy Sanchez and Edie 
Lund to discuss concerns over project 

 7/19/19 NWNC Beautification board members, Don Larson and stakeholders Randy Sanchez and 
Edie Lund met at Starbucks to discuss concerns over project and come to consensus on next 
steps. (email with follow up + NBF facebook post).  

 No additional work has been done on existing topiary work.  
 
Observations / Conclusions 

 There was a lot of hard work and good intention done in an effort to bring the topiaries to life, but 
there were limited checks and balances in place to support the project.  

 The topiary frames submitted for board and City approval were stock images of pre-fab models 
and do not accurately reflect what was actually installed. 

 The final frames are very large (10-11ft tall) and off model (more mule like than donkey and lack 
any standard features of a horse - shorter face / ears; leg joints, etc). 

 The plants used do not appear to be appropriate for a project of this scale 

 Unfortunately, the lack of experience and decision to not hire professionals resulted in a finished 
project that does not represent what was originally approved.  

 
Key Learning’s 

 Projects that have long standing impact to the community should be done by experienced 
professionals (not the time to cut corners). 

 As projects evolve, they need to be brought back to the board for additional review and possible 
re-vote. There needs to be a checks and balance schedule. 

 Large projects with specific deliverables should be done as a CIP and not NPG. If the board 
chooses to use an NPG then it should include 

o Detailed budget (receipts post work), timeline, list of deliverables 
o Proof of previous experience that grantee can deliver on the project as presented 
o Clearly stated expectation of proof of performance including an NPG Completion Form 
o These need to be written into the motion being approved by the board before the NPG 

can be voted and approved. 
 

Next Steps: 

 The Beautification Committee, let by Peter (with input from stakeholder Randy Sanchez) have 
spent hours exploring options to improve the topiaries. 

 Ultimately, the Board has to decide to KEEP as is; IMPROVE or REMOVE the topiaries 

 The Committee is planning to present a full exploration including a recommendation at the next 
GBM 

 
Attachments: 

 2/18/17 NPG to NBF 

 4/20/17 Public Works approval packet 

 Sample Topiary images from the NWNC website 
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